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Ste p 1 INDIANA UNIVERSITY
ESTABLISH RAPPORT &
ADMINISTER ASSESSMENTS

IntroduceYourself&AssureConfidentiality*

“Hello Mr./Mrs./Ms. [Last name or another formal name]. My name
IS [Your Name]. | am part of your care team here at [Agency]...”

“Part of the comprehensive care our team provides includes
speaking with each patient, no matter why they are here, about
their alcohol and drug use, and about depression.”

“Just like your other medical information, this information is
available only to your care team*. Is it alright if | ask you some
guestions?”

Administer Assessments

*Confidentiality may not always be available. You will need to adjust this statement to accurately
match your situation.
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( ELICIT THEIR THOUGHTS &

INDIANA UNIVERSITY

PROVIDE FEEDBACK AND EDUCATION

Elicit Thoughts

“Your scores indicate that you are [summarize the results]. What are your thoughts about this?”

Explore the Pros and Cons and Develop Discrepancy
“What are the good things for you about X? (... is there anything else?)”
“What are the not-so-good things about X? (... anything else?)”
“So on the one hand...and on the other hand...”

Provide Feedback and Education
“What do you know about the way [substance] affects your body?”
“What concerns related to your health do you have when you think about the effects?”
“Sounds like you already know how [substance] causes [effect].”
(Expand their statement and perhaps add to it if it applies).

“Would it be ok with you if | shared some information with you about how [specific substance use]
can affect your [outcome] (i.e., whatever is relevant to the patient, e.g., mood, breathing,
diabetes).”

“What are your thoughts?”



Step 3 [l

INDIANA UNIVERSITY
. TT ASSESS AND ENHANCE MOTIVATION

Assess Motivation

“On a scale from 0 to 10, with O being not at all ready to change and 10 being very ready to change, how
ready are you to make any change at all (even a small one) related to what we’ve been talking about?”

“Why [current number] and not [a lower number]?” (Change talk)
“So, on the one hand [good part of use], and on the other hand [downside of use].”

Enhance Motivation

“What might you like to be different?” (Desire)

“What do you already know about changing ?” (Ability)

“Tell me about what might be better if you did change ?” (Reason)
“What steps, if any, might you take from here?” (Commitment)

Listen and reflect as the patient speaks.

If patient is not interested in change:

“It seems like right now making a change isn’t something you are considering, which is completely up to
you.”

“What might need to happen that would make you want to make a change?”

“You are the one to decide if and when you are ready to make a change. | am here to support you if and
when you are interested in discussing this more. And, if it is ok, I'll ask you about it next time you are here.”



Step 4 ']

NEGOTIATE A PLAN INDIANA UNIVERSITY

Collaborate On a Plan

e “What might be one thing you are willing to change right now?”

e “How might you do that?”

e “What strengths or experience do you have that will help you succeed?”

e “Who could support you?”

e “How confident are you that you can make this change?”

e “What are the barriers to your change?”

e “What can you do to overcome them?”

e “What will happen if you slip up?”

(Hand them an informational brochure -- on the back is a space to write a goal/plan)

Providing Treatment in House or Referring to Treatment

“We offer counseling services here that may help you achieve the changes you want to make.
You can meet with me or any of the other behavioral health professionals. What do you think?”

“Given everything we’'ve discussed, would you be open to a recommendation?”

(If yes, continue) “It may be helpful for you to take advantage of a program that specializes in...
What do you think?”

Summarize Plan & Close the Conversation
“Thank you for talking with me today. | appreciate your time and honesty. Please let me know if

there is anything | can do in the future to help you in any way. The door is always open to talk
with me or your healthcare staff.”





